
     

          
 

 

 
 
 
 

Maintaining momentum 

It’s been a good winter so far.  Our Messiah has been widely acclaimed, while the Christmas concert – with the 

impressive cast list of HSO, HCS, Beati, Halcyon and 300-odd children – scaled new heights.  More about that below.  

Now we look forward to the challenges of Orff, Chilcott, Walton and Poulenc – all within a fairly tight timetable but 

exciting nonetheless.  Yet the success and enjoyment of our singing cannot be assured without the huge amount of 

work that goes on behind the scenes in planning and executing our programmes, looking after the membership, 

securing finance, and so on.  Tom Houghton, before recently stepping down as CEO, set in train a review of our artistic 

ambitions and of the manpower requirements from within the Society to cover all necessary functions without 

concentrating burdens too much on particular individuals.  Later in this newsletter there are set out a number of 

positions which urgently need to be filled in order to ensure continuity in our activities.  The more people who 

volunteer, the more the load can be spread.  Members’ involvement is crucial if we are to maintain our momentum. 

 
A message from our Chairman 

 
A very Happy New Year to you all. 
 
After the disappointment with the audience 
numbers for our Choral Classics performance in 
October, things took a significant turn for the 
better, firstly with that most enjoyable social event 
with Sarah Fox (congratulations to Amy and Bruce), 
then the experience of singing in Fountains Abbey, 
and finally, in my opinion, the best Messiah we 
have performed under Andrew’s baton (so 
congratulations to him also). Not to be outdone, 
Marilynne (with a bit of help from Bryan Western 
and the HSO) then pulled off, again in my opinion, 
the most memorable Christmas Concert we have 
been involved in (and congratulations to Marilynne 
who puts in many unseen hours to ensure its 
success). With both the Messiah and the Christmas 
Concert we enjoyed the biggest audiences seen for 
a long time and hopefully the books will have been 
better balanced than we had envisaged back in 
October. 
 
The new year sees us embarking on our attempts 
to fill some of the gaps we have identified in the 
general management and administration of HCS, 
the solution to which necessitates your help – of 
which more below. It looks a daunting list but I feel 
confident that the spirit now beginning to re-  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
appear in the membership will bring forth the 
volunteers we seek to move the Society forward. 
 
One sad note is that during the break Tom has come 
to the decision that he wishes to step down from 
the CEO post. We obviously respect that decision 
and in so doing thank him for the tremendous work 
he has put in both visibly and behind the scenes. We 
are in a much stronger position now to make the 
progress we have identified than we were six 
months ago due in the most part to Tom’s 
endeavours. As a consequence, with a heavy 
administrative burden now in front of the 
committee and the need to ensure Andrew has the 
maximum concentration on the May performance, 
we have decided to postpone the March Leeds 
concert to a later date when we will have time to 
learn newer works rather than repeat the October 
repertoire – which is all we could have done given 
the timescale. I know this will disappoint, but 
sometimes we have to make tough decisions like 
this! 
 
So heads down for Carmina and Belshazzar, which 
should be attractions for any choral lover. 
 

Peter Thompson 
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The Messiah was coming 

  
“Our” Mayor joined Beati to publicise the concert.  Left to right: Caroline 
Jackson, Fiona Young, Nick Brown, Anna Thornhill-Jones, Jo Trigg, Angela 
Kidman, Rachel Parker, Emma Littlewood, Margaret Knight, Emma Fagg. 

The choir awaits; ladies resplendent in their new scarves; 
gentlemen gleaming like the cast in a Daz advert. 

 

The Harrogate Christmas Concert 
Marilynne Davies reflects on what turned out to be a highly successful event 

 

After an unexpectedly difficult lead in 
to this concert, Bryan and I had 
decided we would be happy and 
relieved if the event would just hold 
together!  In the event, we were both 
astounded, amazed, and thrilled by 
an evening that was such a success 
and so enjoyable. 
 

We had decided to work on a three 
year rolling programme so that the 
maximum number of children and 
schools would have the opportunity 
to join in this annual event. This year 
a number of schools joined us for the 
first time - many of them small 
schools from the villages, together 
with one or two larger primary 
schools around Harrogate.  
 

Although some schools withdrew at a 
very late stage, the coordinators of 
the school clusters had worked hard 
to ensure that each of the three 
groups had a good number of 
children by bringing in some of their 
more experienced performers so that 
those new to the event could 
participate with confidence.  The 
sheer size of the Conference Centre is 
daunting to some of the very young. 
 

With the increasing demands on 
teachers, time for rehearsals had 
been very limited and, as is common 
now, some schools did not have 
anyone on the staff who was 
confident to lead them. 

 

In one school the children were taught by a member of the admin staff 
who volunteered her time so that the children could join in this big 
event. So performing in this concert was a major achievement for 
them – and they were thrilled. It was a joy to hear each of the groups 
singing their own choices of songs with enthusiasm and joy. 

 
The focus of this Concert is on the children. HSO, HCS and Beati are 
rather like facilitators providing opportunities for performance for the 
children which they would otherwise not have. The attentiveness of all 
the forces was outstanding after just the brief rehearsal in the 
afternoon. 
 

 It was good to have the Halcyon joining this event for the first time 
and although the numbers were a little depleted they sang with a 
confident, pure sound and so well in tune. We look forward to them 
joining us again in Carmina. 
 

One of the many highlights of the evening was Reindeer on the Roof in 
which HCS was invited to participate with all the children and HSO. In 
all my years with HCS I have not seen so many of the Society move 
with such confidence and enjoyment. Here’s to the next time! 
 

Another highlight was Santa who was prepared to take the lead in the 
customary Bryan/Santa exchange to great effect. He was so well cast 
and we hope he will continue in this role. 
 

It was a joy also to have such a large and responsive audience plus the 
presence of two mayors and a mayoress. 



Programme planning 
To assist understanding of how we decide on concert content, 
Ruth Pridmore describes the process and some of the 
constraints …… 
 
The current member consultation exercise is designed, 
among other things, to assist our trustees and officials in 
deciding what concerts to perform, where they are to take 
place and how much ticket prices should be. 
Decisions for the 2017-18 season are running a little behind 
schedule as we await the conclusion of that exercise.   
 
When the Artistic Programme and Concert Management 
Team meet to decide such matters they have to take into 
account a number of factors.  The first  is concert dates.  A 
couple of years ago (in response to the observation that our 
concerts continually clashed with similar concerts) we 
rescheduled our whole programme, shifting what was the 
November concert to mid-October, the March one to mid-
February, and the June one to mid-May. Even now we don’t 
have complete freedom of choice, being constrained by the 
availability of venues, and of our Conductor of course. 
 
The next thing to decide is the concert content. Proposals in 
the members’ suggestion book are always considered.  
Although works suggested there may be wonderful pieces of 
music, there will sometimes be sound reasons why we 
cannot perform them – the most common being that they 
are not suitable for a choir of our size or that they need a 
very large (and thus very expensive) orchestra.  If you want 
to see all the responses to your suggestions, please refer to 
the back of the suggestions book where there are lists of 
works which we are planning to perform, those which are 
pending for the future, and those which have been judged 
unsuitable.   
 
We also have to consider commercial viability, as it is not 
good, either for our finances or morale, to perform to a small 
audience. However, one option being considered within the 
consultation exercise is more regularly to perform concerts in 
smaller venues at potentially lower cost and lower ticket 
prices, with a repertoire tailored to such venues. 
 
In deciding ticket prices our aim is to cover costs so far as 
possible. Some members have noted that our tickets seem 
expensive compared with Harrogate Symphony Orchestra 
concerts, but don’t forget that we have to hire soloists and 
an orchestra – HSO already is one! – and that we aspire to 
present concerts to professional standards.  We also have to 
be aware that our current sponsorship may not last forever, 
so ticket prices must be realistic. 
 
If any members would like to participate in this planning 
process, please come along to one of the member 
consultation sub-groups (more info to follow by email).  We 
are hoping that some participants may then consider joining 
the organising Team on a longer-term basis. 

…… and Simon Hawksworth, chairman of the elegantly 
entitled Artistic Programme and Concert Management Team, 
reflects on the outcomes and on the decisions still pending. 
 
2017 is likely to be an exciting and challenging year for HCS.  
On 25 February we perform Carmina Burana and Chilcott’s 
Little Jazz Mass.  These pieces will hopefully command a good 
audience at the Royal Hall.  Then on 13 May we perform 
Belshazzar’s Feast and Poulenc’s Gloria. 
 
Belshazzar was one of the most suggested pieces in the 
choir’s suggestion book. It was first performed at the Leeds 
Festival and conducted by Sir Thomas Beacham who said to 
the composer  William Walton: “As you will never hear this 
work again why not throw in a couple  of brass bands ?”.  The 
work was, however, a great success and has remained a 
classic in the choral repertoire.  Needless to say, it requires a 
strong brass section in the orchestra.  If you are looking for a 
good recording, try Bryn Terfel with the Waynflete singers 
and the Winchester Cathedral Choir conducted by Andrew 
Litton. There is also a recording conducted by Andrew Davies 
which (so my musical adviser tells me!) is taken at a faster 
tempo.  Will our Andrew take that as a challenge?!  
 
Poulenc’s Gloria is again a demanding piece. It was composed 
in 1960 and is a lyrical composition which has also become a 
staple in the choral repertoire. 
 
Moving forward to October, a popular concert or Opera Gala 
night? We are still open to suggestions, and hopefully the 
focus group to be held in January will have some useful input 
regarding this type of concert, if not for this date then for 
future dates.  The Artistic Programme and Concert 
Management Team, which I chair, will also be weighing up 
the options . 
 
As ever when selecting our programmes, we must seek to 
strike a balance between popularity with the public (of 
content, and choice of soloists and orchestra), costs (of 
performers, venue, and other seemingly minor but 
sometimes quite major items such as hire of orchestral 
music), and – last but by no means least – enthusiasm for the 
work among members. 
 
Looking further ahead, we are due to perform the Messiah, 
once more at the Royal Hall, on 9 December 2017, followed 
by the Christmas Concert on 16 December.  Dates for the 
diary in 2018, but with content yet to be agreed, include 24 
February, 19 May and 20 October. 
 
Please do not forget to make use of the suggestions book 
which is on the table each week next to the attendance lists. 
If you have heard something over the Christmas break which 
appealed to you and would suit our choir, let us know! 
 

 

We note with much sadness the death of Peter Hacker.  He and his partner Patrick were stalwarts of the 
tenor section for many years in the 70s and 80s.  In more recent years they have been loyal Friends of 
HCS, attending our concerts whenever possible, and ever willing to offer feedback and ideas. 



 Important numbers 

Gill Walsh, our Treasurer, has provided these interesting – and quite encouraging – figures for the last two concerts. 
 
Messiah 

Box office report indicated 605 seats occupied, with ticket income of £11,400 (2 years ago it was £10.300). 
 
Christmas Concert 

Box Office reported an audience of 1,125 (including of course the complimentaries and free under-11s) with 
ticket sales income of nearly £11,000 – this is an increase of over £2,000 from the previous year. 

It was decided to donate proceeds from the raffle to Maggie’s Cancer Centre Yorkshire (to be based at St 
James’s alongside the Robert Ogden Centre). The raffle made approximately £600. 

 

The Halcyon Choir 
Marilynne gives an update on the eventful progress of our youth choir 

Halcyon had quite a busy autumn. After only seven rehearsals 
they gave a concert “Feel the Spirit” at St Roberts Church, 
Pannal on 26 November.  There was a very appreciative 
audience and it was greatly to the credit of this small ensemble 
that they were able to sustain a full concert programme at such 
a high standard. 
 

 
Halcyon in concert at Pannal in November – Alex Kyle conducting. 
 
 

They sang a wide range of repertoire which included African 
songs, folk songs, and the Negro spirituals arranged by John 
Rutter. Conductor Alex Kyle “was delighted that the choir 
achieved a good, well balanced sound and sang with great 
focus”. 

 
Three members of Halcyon sang solos – John 
Scholey, Laura Barrett and Niamh Robinson-
Wakefield – each singing with confidence and 
clarity.  Members of the audience commended 
the high standard of singing from such young 
singers, and many were moved by the 
expressive nature of the performances. 
Halcyon was joined by Emma Edgar and Marie 
Lemaire who sang duets by J.C Bach and Sir 
Henry Bishop, ably accompanied by Jenny 
Martin.  
 
Halcyon is as very dedicated group of young 
singers and we are fortunate that they are part 
of the HCS family. It would be good if the 
numbers could be raised a little so if you know 
of anyone who you think would enjoy being part 
of this delightful group then do tell them to get 
in touch with Caroline Hess either at HCS 
rehearsal or by email, ecapp1@virginmedia.com 
 
Halcyon will be joining the rest of HCS in 
Carmina Burana next month, and will be 
presenting a concert in Ripley Church on 25th 
March – please mark your diaries. 

 

 

Have you heard the one about the ……… 
…….. people who got the wrong concert?  If you turned up at the box office in early December enquiring about the 
Christmas concert on the 17th, you would presumably have been asked to choose between the “Harrogate Christmas 
Concert” (ie ours) in the Conference Centre, and the “Christmas Concert” in the Royal Hall presented by the 
Harrogate G&S Society with the Brighouse and Rastrick Brass Band (same day, different timing - choice of two 
performances).  Is it conceivable that anyone wouldn’t have been told, or didn’t listen, or simply nonchalently 
bought tickets for the wrong concert?  During our interval, a group of four adults was overheard heard discussing 
how the concert was not quite what they expected, and therefore deciding to skip the second half.  Might they have 
been victim to that confusion?  One just hopes that, in similar vein, no parents of the children performing with us 
landed up in the Royal Hall, scanning the ranks of the G&S singers for an improbable glimpse of their offspring. 

mailto:ecapp1@virginmedia.com


Your HCS needs you 

We are appealing to members to offer to serve in any of a number of roles in the running of the Society – both 

existing posts which are vacant and new ones being created as a result of the review exercise, partly in an attempt 

to spread the load among more hands.  Please do consider whether you can contribute in any capacity, and 

volunteer if you can.  We cannot continue to rely on the goodwill and hard work of just a small band.  The future 

lies in your hands. To find out more about any of the posts, speak to Peter or Ruth or any other 

trustees/committee members.  Here is the list. 

Social Media Coordinators  
A number of volunteers are sought to take responsibility for contributions to different social media (eg one 
volunteer for each of Facebook, Twitter, etc).  The roles would include responding to posts and initiating content. 
 

Press and Broadcast Marketing 
We need a number of volunteers to be responsible for building good relationships with one or more of these media 
(newspapers, magazines, radio, television, etc) and maximising relevant positive content for HCS.  It is envisaged that 
one of these volunteers will be responsible for monitoring potential new media channels and opportunities. 
 

Web Marketing 
In today’s digital age it is important to have our concerts listed online so we also need volunteers to be responsible 
for inputting details of our concerts into existing websites where concerts can be listed. For instance “Where Can We 
Go”, “Visit Harrogate” and similar.  This role would also include responsibility for looking for new websites we could 
utilise. 
 

Leaflet Marketing 
Members already take leaflets out to various places promoting our performances, but we would benefit from more 
help with this activity.   In addition, we need a leader who is willing to take on the role of coordinating this task 
across the volunteers, ensuring that all key outlets are covered. 
 

Child Performance Licence Coordinator 
We urgently need a volunteer who will prepare our annual child performance licence application(s), collect the 
information required by the local authority before each performance and maintain records of what actually took 
place.  Part of the role would be to liaise with the legal ”adviser” (see below) to ensure that all the legal 
requirements are met, and, where relevant, to ensure that other members know what is required. 
 

Programme Advertising 
Although we have a few adverts in our concert programmes we would like more! Therefore we hope a member (or 
members) will volunteer to liaise with existing advertisers and also (and more importantly) make efforts to sell space 
to new advertisers. 
 

Halcyon Chair 
Following the resignation of Bruce, we need someone to work with the Lead Trustee for Music Coordination by 
taking on the role of Chair of the Halcyon Team. The primary focus would be to lead and co-ordinate the 
administration of Halcyon. 
 

Fire Stewards 
We need a team of Fire Stewards who will assist the Health and Safety Officer in the orderly and safe evacuation to 
the assembly point in the case of an emergency evacuation. 
 

Voice Representatives 
We are investigating the possibility of increasing the number of voice representatives to include Alto 1, Alto 2, Bass 
1, Bass 2, Soprano 1, Soprano 2 and Tenor.  Key parts of the role include acting as an information source for 
members of the voice part;  listening to the suggestions and concerns of members of the voice part and feeding 
these to the appropriate trustee or volunteer;  monitoring the attendance of individual members so that we can 
provide appropriate pastoral support in the case of difficulty;  and organising the interval refreshments when it is the 
turn of that voice part.  If we are to implement this, we will need new volunteers  to represent Alto 2, Bass 2 and 
Soprano 2. 
  



Halcyon Librarian 
The librarian team needs an additional member to take responsibility for the library function for Halcyon. The role 
will include making sure all members of Halcyon who need music have the right edition at the right time. 
 

New Members Coordinator 
To ensure new members are made welcome and have all the information needed to quickly feel at home with HCS, 
we would like someone to volunteer for this role, working with the relevant voice representatives. The person will 
make regular contact with new members especially in the first few weeks; introducing them to other members; and 
addressing any information needs they might have. 
 

Photographer 
We need photographs for publicity purposes and therefore are seeking a volunteer who will take responsibility for 
the development of our databank of photographs relating to HCS, especially to include special events such as the 
Fountains Abbey performance.  The Volunteer can either take the photographs or work with others to ensure this is 
done. 
 
Lead Trustee for Concert Management 
This is a key role with overall responsibility for all aspects of the management of concert arrangements, particularly 
relating to the day of performance.   He/she will work with the Secretary and also be supported by a team of concert 
management coordinator volunteers to cover concert management responsibilities for individual performances.  As 
a HCS Trustee he/she will attend meetings of trustees and Committee. This role could perhaps be shared between 
two.  Support will be provided by a team of other volunteers who are already in place or will be recruited as part of 
this initiative.  The precise configuration of the role(s) will be fixed after discussion with the volunteer(s).  
 
Legal Issues 
We require someone to oversee and advise on any legal issues which touch upon our activities.  This would be the 
person from whom those in charge of, for instance, Safeguarding or Health and Safety would receive formal 
guidance, or to whom they could turn to for advice; and who would provide advice on all matters relating to the 
requirements of the Charity Commission.  Another responsibility of this role would be to horizon-scan to ensure we 
are aware of any relevant upcoming legislation so we can plan to comply in a timely manner. 
 
 
 
 
 
 

Committee proceedings 
Ruth Pridmore summarises the main points arising from the latest trustee/committee meetings in November.   
 

Budget / Finances 
We have fewer members than last year and also fewer 
Friends, so there is less income in the budget. The 
October concert did not pull in a large audience, in fact 
only just over 200 instead of the hoped for 450. There 
were also some additional costs which meant overall 
the anticipated profit of just over £1,000 turned into a 
loss of £1,300. The Gala evening on the other hand was 
a great success and made a profit of just over £200 
which was used to subsidise the cost of the new folders 
for everyone. The raffle there also raised about £500 
for the National Eye Research Centre. The Committee 
had also authorized the purchase of a Clavinova 
(costing about £1,200 including the cover) to avoid hire 
charges when we need a keyboard, and it has already 
been used several times so is proving to be a wise 
investment.  
 

Role Vacancies 
A document listing the responsibilities of all Trustees 
has now been expanded and identifies various areas 
where we need to encourage members to help. It was 
agreed we would advertise these in the new year and 
hope that members would volunteer. (See article 
above.) 
 
Open Rehearsals 
It was decided that as we need to recruit more 
members we will hold a second Open Rehearsal on 4th 
January, arrangements will be less formal than  
previously but it is hoped a good number of members 
will make themselves available to welcome any guests. 
 
Governance 
The Action plan was discussed and at present we are on 
track, though of course new items are added regularly.   



 
Work has also been ongoing to bring all our other 
documentation up to the standards required by the 
Charity Commission now that we are a Charitable 
Incorporated Organisation.  Policies covering Data 
Protection and Health & Safety have been written and 
approved. Other work in progress includes a review of 
the contract documentation for soloists, a contingency 
plan, a risk management strategy and the introduction 
of systems to ensure all expenditure is approved by 
Trustees. 
 
Child Safeguarding 
We have now received a Child Performance Licence 
(called a Body of Persons Act licence) from NYCC which 
means any planned events involving children can now 
go ahead, although there will be a substantial amount 
of paperwork required for each concert. Linked to this 
the Committee discussed age limits for the choir and 
agreed that, as we have a Youth Choir, anyone under 
the age of 18 who expresses interest in joining HCS 
should be directed to the Halcyon. 
 
Pastoral and Social Issues 
It was agreed that, in order to allow time for members 
to socialize a little, we would introduce interval drinks  
each week. Voice parts will be asked in turn to do the 
preparation and washing up.  It was also agreed that 
the choir would be asked if they would wear 
namebadges, and to increase the number of voice reps. 
 
Two offers for social events have been made and, if 
teams of members will help, both could go ahead.  
 
Artistic Ambition / Concert Planning 
Various meetings have been arranged for the sub 
groups: “Ticketing”, “Where we should perform”, 
“What we should perform”. “Recruitment & Retention  

  
of Members” and “Social events”.  Once these have all 
met the information will be fed back to the Artistic  
Programme and Concert Management Team. It is 
anticipated that some of those involved in the 
consultation exercise may wish to join that team and 
thus its meetings will need to be arranged so that as 
many as possible can attend, possibly at 6pm on certain 
Wednesdays.   (Note that reminders about forthcoming 
sub-group meetings will be sent by email.) 
 
Marketing 
The use of banners was discussed and we now have 
some useful contacts via Harrogate Operatics. It was 
agreed to look into this further.  It was agreed that we 
should be doing more about marketing our concerts 
but it is very difficult with a virtually non-existent team!  
A review of our website has also started, including 
developing ways of working to ensure there is a regular 
feed of up-to-date information.  Work is also underway 
to amend the Halcyon website. 
 
Halcyon Choir  
Various workshops in schools are planned for 2017 and 
the choir will be singing in both the Christmas concert 
and the Carmina concert. 
 
Concert Dress 
The choir had voted and agreed on the new scarves for 
the ladies, new ties for the men (except for formal 
concerts where black bow ties will continue) and no 
jackets for the men. The new black folders were also 
agreed. The exact concert dress for each concert will be 
announced to the choir. 
 
The next meetings of both Trustees and Full Committee 
will take place mid January. 
 

  
 
 
 

 
 

 
 
 

We welcome offers of material for The Stray Stave, in person or to newsletter@harrogatechoral.org.uk     Next issue early 
March.  It would be appreciated if any items could be submitted by end-February. Tony Latter, Editor 
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